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Saw Kill Watershed Community 
Proposed Projects and Activities 

November 30, 2015 
 
Since our initial meeting in June 2015, the following list of proposed activities has been 
generated from group meetings, an online survey, and one-on-one interviews with Karen 
Schneller-McDonald.  The list has not been refined or formally approved.  The planning team 
(Eli Dueker, Tom O’Dowd, Karen Schneller-McDonald and Ona Ferguson) has grouped the 
ideas as a starting point for discussion on November 30, 2015.  Within each grouping, items are 
numbered for ease of discussion but are not ranked. 
 
A. Essential Activities and Activities Already in Progress 
These projects are already in progress or are necessary as beginning steps to build the group’s 
presence in the larger community. 
 

1.   Continue existing projects in the Saw Kill Watershed that include citizen participation.   
a.   Eel Monitoring [Citizen Science project with Tom O’Dowd; DEC project with 

Dan Miller] 
b.   Salamander migration monitoring and mapping vernal pools in the watershed 

[with Laurie Husted and Bard’s Bruce Robertson] 
c.   Biomonitoring by Red Hook Middle school [Mary Pat Budd, et al.]   
d.   Water quality sampling by Bard; building on existing data in the Village of Red 

Hook [Eli Dueker, Gabriel Perron, Brooke Jude, et al.]  
e.   A Day in the Life of the Hudson River (at the mouth of the Saw Kill) [with Tom 

O’Dowd] 
f.   Trees for Tribs [a DEC program run by Beth Roessler; local projects spearheaded 

by Nate Cyrus of Scenic Hudson w/assistance from SKWC intern Olivia 
Williams] 

2.   Write grants. 
a.   Barrier Removal Feasibility Study [Laurie Husted] 
b.   River Access and Education [Tom O’Dowd] 

3.   Sample water quality and compile water quality data. [Eli Dueker]  
4.   Figure out watershed group structure. 
5.   Hold Community Conversations, regularly scheduled Saw Kill Watershed Community 

meetings. 
6.   Collect watershed condition information and produce maps of impervious surfaces, water 

quality, buffers, forests, floodplains, ecosystems, wetlands and streams. [Eli Dueker, 
Karen Schneller-McDonald, w/assistance from Hudsonia] 

7.   Promote "Celebrating the Saw Kill: 175 Years of Scenic Protection" April 16, 2016: An 
event to raise awareness of a local historical ecological moment. [Cynthia Koch, 
Claudine Klose, SKWC intern Clara Woolner] 

8.   Maintain a watershed group presence at community events. [Laurie Husted, Siira Rieschl, 
Tom O’Dowd, SKWC Interns Clara Woolner and Olivia Williams] 

9.   Produce a simple flyer with a watershed map. [Clara Woolner, Olivia Williams] 
10.  Produce a quarterly newsletter. [Karen Schneller-McDonald w/ working group leaders, 

Clara Woolner, Olivia Williams] 
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B. Additional Possible Near-Term Activities  
These are suggested activities that might be manageable in the next year. 
 

11.  Develop Saw Kill watershed fact sheets for each element of watershed health. [Tom 
O’Dowd, Karen Schneller-McDonald, Clara Woolner, Olivia Williams] 

12.  Use research to identify priority locations and watershed problems for future action.  
13.  Decide how to measure the group’s progress on addressing specific watershed problems. 
14.  Publicize the new watershed group’s commitment to a clean/safe/inviting Saw Kill 

watershed (fish, recreation, clean water).  Maintain strong media presence. 
15.  Sponsor an annual Saw Kill event (modeled on Clearwater revival). 
16.  Raise community awareness of the watershed area’s history. 
17.  Map Saw Kill public access points to raise awareness of watershed area and recreation 

access. 
18.  Schedule walks along portions of Saw Kill including Montgomery Place. 

 
 
C. Other Proposed Project Activities 
This list contains additional activities proposed.   
 

19.  Work to improve water resource protection 
a.   Develop a buffer protection plan.  Begin by identifying stream and wetland edges 

with little or no buffers and increased erosion. 
b.   Develop guidelines for protection of wetlands, lakes, and streams by looking at 

the connections between land use, water quality, human activities, and research. 
20.  Work with towns and villages 

a.   Bring contaminant issues (e.g. road salt) to the Town and advocate for solutions 
to the problem. 

b.   Conduct municipal wellhead protection projects. 
c.   Address highway department policy of mowing too close to stream edges 

(destroying buffers). 
d.   Develop watershed data as one of the priority indicators for Community 

Preservation Fund. 
21.  Cross-cutting goals 

a.   Develop plan for protecting watershed health and high quality drinking water. 
b.   Address water quality, including nonpoint source pollution as a major watershed 

issue. 
c.   Promote science-and evidence-based local decision-making, policies and plans. 

22.  Local Research 
a.   Support research geared toward solutions to key watershed issues/problems. 
b.   Use research to identify priority locations and watershed problems for which 

future action plans should be developed. 
c.   Assess dam conditions. 
d.   Assess upstream/downstream water quality. 

23.  Mapping 
a.   Map Saw Kill public access points to raise awareness of watershed and recreation 

access. 
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24.  Education for Students 
a.   Give presentations on biomonitoring to students in middle and high school. 
b.   Incorporate Saw Kill Watershed Community research and activities into Bard 

courses. (Biology, Environmental and Urban Studies (EUS), etc.) 
25.  Community Education 

a.   Educate the community about impervious surfaces and how they relate to 
flooding and water quality. 

b.   Help people in each municipality recognize the importance of water protection 
actions throughout the watershed. (e.g. Village of Red Hook water quality data 
relates to watershed). 

c.   Help the community understand the effect of extreme weather on water supply, 
habitat, property loss, flooding. 

d.   Install signs at all stream crossings so people know where the watershed is. 
26.  Enhance public access to the waterfront and recreation. 
27.  Sponsor watershed activities at community events. 
28.  Hold a month of community awareness: Watershed Awareness Month. 

 
 
Saw Kill Watershed Community Goals  
These are broad types of activities and approaches that could underlie all projects. 
 
Broad types of activities people suggested 

•   Serve as a watchdog and call attention to issues that could affect the Saw Kill as they 
arise. 

•   Act as an advocacy group.  Approach towns and villages regarding watershed problems 
and advocate for addressing them. 

•   Educate the community through projects that individuals can participate in actively.  
•   Translate and simplify complex issues so they are easily understood by community 

residents.  
•   Help people in the community understand how they can protect the watershed. 
•   Collaborate with other organizations for information and support. 
•   Serve as a place where people can bring together varied watershed concerns.  

 
Approaches for how the SKWC could or should conduct its work 

•   We want to share why we care about the Saw Kill and build awareness of place; spark 
citizen motivation, connection, excitement, and passion. 

•   SKWC actions and projects must be backed up by science. 
•   Develop a strong, active, credible group. 
•   Start with short-term projects (publicize via newsletter), while gathering information and 

developing other strategies (including long term actions). 
•   Involve students of all ages in SKWC projects. 

 
 


