
Saw Kill Watershed Community Meeting 
Monday, March 7th, 2016, 7:00-8:30 PM 

Red Hook Village Hall, Red Hook, NY 
 
Attendees: 
Interim Leadership Team: Eli Dueker (science team leader; Bard), Karen Schneller-

McDonald (education team leader; Hickory Creek Consulting), Tom O’Dowd (Bard), 
Sheila Buff (media; author), Carolyn Klocker (our facilitator; Dutchess CCE). 

SKWC Interns: Clara Woolner (education), Olivia Williams (stewardship), Sophie D’Anieri 
(science), and Michael Callejo (municipal). 

Guest speakers: Laura Heady (NYSDEC Hudson River Estuary Program), Jim Brudvig (Bard 
VP for Finance & Administration), Cynthia Koch (Bard Public Historian in Residence). 

Community Members: Nate Nardi-Cyrus (Stewardship Team Leader, Scenic Hudson), Anne 
Rubin (Municipal Team), Will LaBossier (Red Hook fisherman), Amy Husten (Red Hook, 
Administrator at Bard, working on Montgomery Place), David Scott (Red Hook, eels), 
Sheryl Griffith, Deanna Cochran (Bard, special events for MP), Chris Hulbert (Bard 
Water Lab), Megan Johnson (Scenic Hudson intern), Laurie Husted (RH CAC chair; Bard 
sustainability manager), Brent Kovalchik (RH Village Deputy Mayor), Susan Ellis (Red 
Hook), Jen Cavanaugh (Red Hook), Maryelisa Blundell (RH Library), Juliet Mallouck, 
Aldo Grifo-Hahn (Bard student), Erin Commerville (Dutchess County Soil & Water 
Conservation District), Amy Shein (Red Hook), Bruce Robertson (Bard bio professor), 
Beth Roessler (NYSDEC Hudson River Estuary Program—Trees for Tribs).  

 
7:00-7:15pm          Welcome and Brief Introductions 
 
Project Updates 

 Eel Monitoring (Tom): Need 3-4 volunteers every day March-June. 
 Film Series (Karen): First film on April 21st at the Elmendorph Inn at 7 pm 

o Watershed Revolution (there will be refreshments and discussion) 
 Research (Eli): Using a drone (from Vertical Lift Visuals) to get high resolution video 

footage of the Saw Kill (funding from Experimental Humanities Program at Bard) 
o close, above water shots to observe the riparian zone, flooding, flow 

blockage; comparisons across seasons 
o We will ask permission from landowners for drone footage and access for 

stream walk. It’s an opportunity to see your property in a new way. 
o Interested in the drone/stream walk? We need help with “spotters” (Tom) 

 Water monitoring (Eli): Currently have 16 sampling sites with GPS coordinates 
along the Saw Kill; new water lab opening in early May 

 
7:15-7:45pm           
Celebrating the Saw Kill-April 2nd, 2016, 10:00am-4:00pm, Montgomery Place 
 

 Brief update on Montgomery Place (MP): Jim Brudvig, VP for admin. Bard 
o Still working on short- and long-term plans for MP 
o restoration architect will do an existing conditions analysis of the mansion  
o Keeping the MP collection, which includes furniture and books 



o 1st floor will remain open as a museum, and rooms will be restored 
o Some rooms will become classrooms for students, etc 
o Keep the integrity of the building but make it a useful and productive space  
o Bard was approached by Historic Hudson Valley to buy Montgomery Place, and 

Bard decided to buy it in order to protect our campus and buy the only available 
piece of land connected to the campus  

o Sale closed in January; will keep the public informed with new developments 
o The farmers will continue working at Montgomery Place for at least 10 more 

years (although final details aren’t worked out)  
Question: will the 2nd and 3rd floors be open on April 2nd as part of the house tour? 

Answer: Probably not because they’re stuffed full of furniture and we don’t have 
the security at the moment; there are also some structural issues 

Question: Why was it sold in the first place? 
Answer: The tourist business was not as lucrative as expected.  

Question: How is the structure of building and the roof? 
Answer: Fairly good and the roof is new  

Question: Are there any thoughts/plans about bridges and trails? 
Answer: No specific agenda, but we will hire a master architect/ planner to 
integrate the Annandale and Montgomery campuses 

 
 Update on Saw Kill event- Cynthia Koch, public historian in residence at Bard  

o Our event in some ways marks that Bard is now the owner of Montgomery Place 
o Bring attention to history of MP and its connection to the land and the Saw Kill 
o Showcase connections between MP and Bard through a series of (historic) 

letters about one of the earliest conservation covenants in the US to protect the 
Saw Kill from development (circa 1841) 

o MP website and research was funded through a National Endowment for the 
Humanities- American Arcadia 

 Celebrating the 4 female owners of MP (Janet Livingston; Louise 
Livingston; Cora Barton; Violetta Delafield)  

o Bard acquired MP and its archives; there are many interesting plant records 
o April 2nd Event Outline (10am-4pm) 

 Arrive around 9:30, President Botstein welcomes at 10am 
 David Schuyler (historian) Keynote Speaker 
 Steve Rosenberg (Scenic Hudson) will also speak 
 Audiovisual presentations of our archives and student talks!  
 Lunches available for purchase 
 Children and families science event from 1-2pm in the afternoon 
 Tours of the mansion and walks in the afternoon (ecology, archaeology, 

architecture, and historic landscape talks) 
o How to get involved: Contact Clara Woolner at cw3315@bard.edu! 

 
7:45-8:15pm          Amphibian Migrations and Road Crossings Project 

 Why did the salamander cross the road- Laura Heady (wildlife connectivity**) 
 Contact Laura Heady: woodlandpool@dec.ny.gov, write “Add to list” in subject line 

o Amphibian project connects people to nature and volunteers to each other 

mailto:woodlandpool@dec.ny.gov


o Hudson River Estuary Program: program at the NY state DEC. 
 NOT regulatory; based on regional partnerships 
 Ecosystem perspective:  thinking about the estuary as a whole 

 6 goals: vital estuary ecosystem; clean water; working with 
communities; being more resilient to climate change; 
conservation of fish, wildlife and habitats; preservation of 
river’s natural scenery; enhanced opportunities for education, 
river access, recreation, and inspiration 

 Focused more on wildlife conductivity 
 Background on the watershed: 
 153 miles between NYC to Troy 
 Tide moves up the river all the way to the Troy Dam 
 ~60 tributaries to Hudson 
 85% of NY’s amphibians in Hudson River estuary watershed 
 Such an amazing place for biodiversity!  
 Working to protect: shoreline, stream corridors, wetlands, forests 
 Amphibians live in forests and breed in woodland pools 
 Why focus on (small) wetlands and large forests?  
 Many values: watershed health; climate change adaptation: forests can moderate 
temperature fluctuation, which helps us become more resilient to climate change; critical 
habitat; small wetlands are too small to be protected by the state of New York , unless they 
are designated as unusual importance, and  large forests are also unprotected.  
 Threats to these systems: lack of legal protection; habitat fragmentation; forest 
invasions 
 Conservation actions can present challenges for communities 
 Internal turmoil; perfect example is the challenge that New Paltz faced when adding 
a new wetlands conservation law 
 Challenge: How to get watershed stakeholders to care about these issues 
 Using amphibian monitoring (and cute pics) to get involvement 
 Using amphibian ambassadors of wetlands and forests, such as:  

spotted salamander; Jefferson/blue spotted hybrid; spring peeper; wood frog; a lot 
of hybridization; breeds in woodland pools; I\isolated, so no fish predation 

 When we think about watershed and food webs, the woodland pools look like 
wicked big puddles (insignificant)  
 When it warms up= more activity 
 These pools capture the leaves that are surrounding the forest (kind of like a sink), 
then they become the bottom of a complex food web! 
 All this energy in the form of dead leaves gets carried out into the forest by the 
amphibians  
 Planners perspectives: local flagship species gets people’s interest, gets engaged, 
helps better land-use planning (“charismatic microfauna”) 
 Engages people in documenting annual breeding migrations of forest amphibians 
from upland habitat to woodland pools 
 Migration occurs during the night when the temperature is 40- 45 degrees and 
rainy: hundreds if not thousands will move on the same night! 



 Hudson Valley is fragmented; obstacles result in mortality; even low-traffic roads 
have a high mortality 
 Amphibian monitoring project started in 2009, uses volunteers to move amphibians 
across the roadway 
 Generates ideas about habitat complexes, habitat connectivity, land use, and climate 
change in the volunteers  
 Goals: 
 Educate and raise awareness 
 Reduce amphibian mortality 
 Map road crossings 
 identify conservation priorities 
 Offer findings and planning guidance through existing outreach program and 
partnerships 
 Track changes (e.g., relationship to climate change) 
 Provide a rewarding volunteer experience 
 Create support 
 10 county area over a couple of days 
 how can you help?! 
 Sind new locations (“windshield surveys” ) in forested areas and wetlands to scout 
out major crossings 
 Collect data (data sheets at the front and on website) 
 Assist migrating amphibians 
 Educate: talk to people about this 
 Volunteering:  
 Prepare for cold and rainy weather, and review the guidance and form 
 safety first: take all necessary safety precautions (bright colors and lights! never 
interrupt traffic) if someone stops, give them a handout 
 Protecting amphibians: anything on your hands will affect them, make sure your 
hands are damp and clean, free of all chemicals. frogs jump! 
 There aren’t that many species to identify: identification sheets WILL BE on website  
 print out map 
 Amphibian Monitoring Project 
 Now has 200 volunteers; 180 miles of roads; 600 who receive emails 
 8000 amphibians recorded 
 3000 dead, over 5000 that have been assisted 
 Amphibians who are breeding in vernal pools want to get in the pool quickly to lay 
eggs and have eggs develop before the pools dry up 
 Questions and Answers  
 Q: Do they migrate back to the woods? 
 A: Return is not as explosive because there isn’t a need to hurry back. some of them 
may hang out at the perimeter of pool and wait for rain  
 Q: What to do if they don’t seem to know where they are going? 
 A: Animals know best, move them in the direction they are going. Jefferson 
salamanders generally get to pools first, and males get to pools before females as well.  
 Q: Will the salamanders recolonize a dried-up pool? 



 A: Research could be done on different pool locations. Maybe they don’t breed every 
year. With fragmented landscapes, juveniles have fewer places to go and are in competition 
with adults. 
 Some bigger thoughts: what is the sustainability of this? are we always just going to 
have volunteers to help move them? what happens when we don’t? can we establish ways 
to help them get to pools without human interference?  
 Local contact: Laurie Husted at Husted@Bard.edu 
 Laurie needs an individual email (or checkbox) about what kind of volunteering you 
want to do (windshield survey, etc.) 
 Sounds like Thursday will be the night 
 Q: Are there any other communities that work with traffic departments, etc.? 
 A: Not yet; that’s the community’s responsibility to get that going  
 Comment (Tom): Now Bard owns both sides of River Road, some potential 
 
8:15-8:30pm          Community Conversations 

 An opportunity for community members and organizations to share updates, 
comments, questions, notices 

o Comment (Will: Resident, avid fisher): Resident has seen a family of otters. 
Downstream from route 9, in the Greig farm area above dam 3.  

o Question (Will): Has there ever been talk about dam removal? 
o Answer (Karen): There has been, I know there have been funding 

opportunities looking at culvert and dam removal. (Laurie): Bard put in a 
proposal for funding to examine it; probably an alteration if anything at all. 

o Comment (Nate): Scenic Hudson holds a conservation easement and is 
working with Bard to protect old-growth woodlands at Montgomery Place 

o Carolyn: Follow up on the culvert and dams: if there is more interest in 
replacing culverts or removing dams, DEC people are good resources. 

o Tom: DEC is monitoring how many eels get past the dam 
o Laura: On the Cornell site, you can see the migratory fish runs and dams, all 

sorts of data layers on there. https://wri.cals.cornell.edu/hudson-river-
estuary/watershed-management/aquatic-connectivity-and-barrier-removal-
culvert-dams 

o Comment: Where are the water monitoring sampling sites? 
o Eli: The sites are largely based on the original (1960s/70s) water monitoring 

surveillance program. We have added probably eight new sites. From the 
mouth of the Saw Kill and to Milan. We WILL have a map and link that shows 
locations of sampling sites. Eventually we’ll have a description of each site. 
Attempt to track point pollution and public access sites.  

o Sign-in and check a box if you want more info! 
o Nate/Carolyn: Tree-planting 5/7! Location and time to be determined. Plus 

clean up the South Tivoli Bay (canoe-based, with Riverkeeper). 
8:30pm                   Final Updates and Adjournment 
 


